PDLC Process | The diagram below illustrates the Al-driven end-to-end process to improve
the quality, speed, and standardization of new product delivery

CREATE

DELIVER

FRAME

Y

DISCOVER

<

DESIGN

<

READY

O

LAUNCH

Y

LEARN

O

Problem & Business Case

Research - PRFAQ — Persona

Solution Intent = Capability Map

Roadmap — Sizing — Story Breakdown

Agile = Test = Go/No-Go — Deploy

Measure = KPIs - SAFe: I&A + Pl Retro

WHAT HAPPENS

= Problem brief

= Business case

= Measurement plan

= Stakeholders + RAPID

WHAT HAPPENS

= User research

= PRFAQ

= Persona

= Member journey

WHAT HAPPENS

= Insight statements

= Solution intent

= Capability map

= Al evaluation (if app.)

WHAT HAPPENS

= Feature estimates

= Arch & Design review
= Story breakdown

= UX mockups

WHAT HAPPENS

= Agile delivery (2-wk)
= Testing + accessibility
= Go/No-Go

= Deploy to production

WHAT HAPPENS

= KPI tracking

= Drift / feedback / flywheel
= Post-launch eval (90d)

= Scale / fix / sunset

STAGE GATE
G1 - Problem Approved

STAGE GATE
G2 - PRFAQ Approved

STAGE GATE
G3 - Build Ready

STAGE GATE
G4 - Product Approved

STAGE GATE
G5 - Ship Ready

STAGE GATE
J Loop to FRAME

PRODUCT BRIEF SECTION
1.1-1.5

PRODUCT BRIEF SECTION
2.1-2.6

PRODUCT BRIEF SECTION
3.1-3.5

PRODUCT BRIEF SECTION
4.1-4.5

PRODUCT BRIEF SECTION
5.1-5.5

PRODUCT BRIEF SECTION
6.1-6.4

PDLC TARGET STATE SLA PDLC TARGET STATE SLA PDLC TARGET STATE SLA PDLC TARGET STATE SLA PDLC TARGET STATE SLA PDLC TARGET STATE SLA

< 3 days < 5days < 5days < 5days < 10 days < 5days

SAFe BAU TIMING SAFe BAU TIMING SAFe BAU TIMING SAFe BAU TIMING SAFe BAU TIMING SAFe BAU TIMING

Ongoing 2 9 wk out 8-6 wk out 7-2 wk out In-P1 - End of PI Every 8-12 wk
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