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Headline | We are evaluating (demos and hands-on access) several AI tools to determine how we can standardize and accelerate each process step, stage 
gate, and end-to-end artifact generation. 

AI Toolkit

COPILOT PREMIUM

We are requesting access to Copilot 
Premium for all pilot product teams to 
generate end-to-end artifacts across the 3-
step PDLC process.

W H A T  I T  D O E S

• Product briefs
• Synthesis of research notes
• PRFAQ, personas,  drafting
• Solution intent + insight statements
• Lean Business Cases
• Proformas
• Initiatives, Epics, Features, and User Stories

QUICKSHIFT

Internally developed AI using Figma Make 
and custom APIs to generate Prototypes, 
Lean Business Cases, and Proformas.

W H A T  I T  D O E S

• Prototypes 
• Lean Business Cases 
• Proformas 

HOMEGROWN

Internally developed AI solution 
generating standardized epics, features, 
and user stories using Copilot, Jira Align, 
and ADO. 

W H A T  I T  D O E S

• Initiatives 
• Epics 
• Features 
• User Stories

Power BI generates real-time reports to 
measure the ROI and effectiveness of 
new products, designs, POCs, and 
features.

W H A T  I T  D O E S

ANALYTICS

• Analytics / BI source of truth
• Real-Time Reports
• Automated Executive Reporting (push emails)
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Headline | The illustration below shows how each tool is mapped across the 3-Step PDLC process and master product brief.

PDLC AI toolkit across our end-to-end process
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